FY18 General Fund Operating Budget

7,005

Revenue = $18.9M o Expense = $18.9M

4,62
3,63
2,81
1,97
o 28021
675

wmzse gl
mee man B

|1 077930 0 888
473 463 439 438 412
179 116 109

© X e Q& > < ) 5 P o Q& 5 o &
& & S & & 0 < fo«rb & & o A R0 & \‘\z 0‘5\0 <<°° & 6\& FFE ¢ 8'90% &
AR & <@ & S & ¢ ’b(\é <F &Qs Q‘?‘é <& \(Jé‘ P & @ Q/,z}‘& FFE S R f b@’b Q*OQ" 6/\%
S <& &’ & o0 ¢ KR & K I P R
S & 7 @ &Y D Q& S & S &S
& NS CE Ve NI P N
<& e’ X S & K2 R S & e
'bkoo (:)\Q/ A \,.@ Q\o %C) &@ 0® o\
(}\ ,b(\ NS ;0(\ g C
o\ L




FY18 General Fund Services

MAYOR/CITY COUNCIL City Clerk: 351 Public Records Requests; 124 Contracts Managed; 52 Staff Meetings;
CITY CLERK 101 Resolutions and Ordinances
CITY MANAGER City Manager: Creation/Maintain Social Media; Business Recruiting; City Hall Upgrades; Community
HUMAN RESOURCES Events
ADMINISTRATIVE SERVICES Human Resources: Union Negotiations; Salary Surveys; Employment Recruitment; Employee Training
CITY ATTORNEY :

SENIOR SERVICES

ANIMAL CONTROL

LAW ENFORCEMENT CONTRACT )
FIRE PROTECTION
OCEAN/BEACH SAFETY

JR LIFEGUARD PROGRAM
COMMUNITY DEVELOPMENT
BUILDING AND HOUSING INSP
CODE ENFORCEMENT

STREET MAINTENANCE

Comm Dev: Coastal Grants; Bernardo Shores; Bikeway Village; 9t and Palm; Vacant Lot Improvements;
SR75 Relinquishment; Seacoast Aesthetics; Senior Center Design; Dog Park

Buildine: 650 Buildine Permits: 3500 Insnections: Develooment Value over S16M

Streets: 415 LF Curb; 22000 Crack Seal; 7.2 Miles Pothole Repair; 107 LF Street Repair; 100 Signs

ADMINISTRATION Replaced . .
SOLID WASTE MANAGEMENT ‘ Solid Waste: Calrecycle Grant; EDCO Collaboration; Recyc'le Services
STORM WATER Storm Water: TJ and SD WQIP Programs; RWQCB Compliance
RECREATION Recreation: Sports Park Contract
PARK MAINTENANCE Park Maint: 17 Parks; 31 Medians; Playground Safety; CIP
TIDELANDS MAINTENANCE Tidelands: Street Ends; Parking Lots; Public Areas; Restrooms; Landscaping; Lighting; LG Towers
FACILITIES MAINTENANCE Facilities: 8 Facilities
INTERNAL SERVICES 1 937 | | | | |
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FY18 and FY19 Revenue Bud
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FY18 and FY19 Expense Budget
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FY18 and FY19 Fund Balance
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W13101
W15103
W17102
W16103
W16201
W18201

PS#10 REHABILITATION

PUMP STATION 4&6 REHABILI
500 BLOCK BONITO AVE SEWER
EMERGENCY REPAIRS PS10

FY 15-16 ANNUAL MAIN LINE
ANNUAL MAINLINE REPAIR

Capital Improvements
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40,389
517,894
130,791
157,617
742,483
450,204

Sewer Enterprise Fund
W19201 ANNUAL MAINLINE REPAIR

S 463,710



Strategic Financial Planning
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